Leading Change
The discussion assignment provides a forum for discussing relevant topics for this week based on the course competencies covered.
For this assignment, make sure you post your initial response to the Discussion Area by the due date assigned.
To support your work, use your course and text readings and also use the South University Online Library. As in all assignments, cite your sources in your work and provide references for the citations in APA format.
Start reviewing and responding to the postings of your classmates as early in the week as possible. Respond to at least two of your classmates' initial postings. Participate in the discussion by asking a question, providing a statement of clarification, providing a point of view with a rationale, challenging an aspect of the discussion, or indicating a relationship between two or more lines of reasoning in the discussion. Cite sources in your responses to other classmates. Complete your participation for this assignment by the end of the week.
Leading Change
Recognition of salient factors that contribute to great leaders is important in establishing among employees the willingness to follow a person through the change process. 





The Good to Great Organization
Marriam-Webster's Online Dictionary defines good as "of a favorable character or tendency" (para. 1). Great is defined as:
· Remarkable in magnitude, degree, or effectiveness
· Chief or preeminent over others
· Markedly superior in character or quality
From a leadership prespective, both good and great are positive positions. There is absolutely nothing wrong with being a good organization; however, according to Collins (2001), "good is the enemy of great". Collins's rather controversial statement means that being good can lead to complacenty and complacency can lead to intertia(even orgnizational stagnation). This is why some leaders aren't satisfied with being marely good; they want to be great.
Employees tend to follow the examples they observe being set at the top tier of the organization. Therefore, if the leader is complacent or simply satisfied with being good, the employees will be the same.
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Mission, Vision, and Values
You frequently hear the buzzwords mission, vision, and values discussed in organizations.
The concepts of mission, vision, and values are nebulous and a bit obscure to many people. They think that these represent nothing more than contemporary jargon bandied about by management to make themseleves sound of-the-moment and in-the-know. What do these terms really mean, and why are they important to the life and growth of an organization?
Let's examine each of these terms.
Mission: The Raison D'etre (Reason to Be)
If you are like most people, you have probabaly asked yourself the most profound human question, “Why are we here?” In the realm of organizations, this same profound question should be asked by the founders and leaders of every organization.
Organizations must define their raison d'etre so that they know and understand their propose for existing. Would you start a newfangled widget organization for no reason whatsoever ?
A well-defined and clearly articuled mission statement tells the world why the organization was formed and what its purpose is supposed to be. The mission statement also reveals the general scope of the organization and its primary (targeted) clients, constituents, or markets.


Vision: The Desired Destination
Once you have summarized the organization's reason for existence, you must decide where you want to go. Consider an organization's vision as the desired destination.
An organization's vision statement typically paints an idealized, broad-stroked picture of what the organization desires to look like in the future. Often, lofty and inspirational vision statements are timeless in their verbiage, vivid in their descriptive tone, as well as motivational, energizing, and compelling. When written exceptionally well, the vision can become synonymous with the organization's brand.
Vision statements are an important component of organizations because they constantly remind people of what the organizations are striving to build and achieve.
A good starting point when formulating a vision statement is to ask the question, "Where do we want to go?" or What is our desired future state?"
Vision statements should be crisp and inspiring, providing a challenging but conceivable target.


Values: The Guiding Force
An organization's list of values is not the same as its value proposition.
A value proposition is a concise, easily understood statement explaining the tangible benefits consumers derive by using the organization's products and services. In other words, a value proposition defines the values (benefits) the organization is bringing to the consumer.
A value statement or list of values, on the other hand, defines the core principles, ethics, characteristics, and shared beliefs that guide the organization's functions on a visceral level. Values are aspects that have meaning for people. For example, truth, honesty, fairness, integrity, dignity, respect, collaboration, learning, sharing, accountability, generosity, justice, altruism, diversity, compassion, equality, and excellence are thought of as values.
Value statements provide people with guidelines on how they are expected to behave within the organization, how they are to treat one another, and how they are to treat customers and clients. Also viewed as "what is important to us," value statements shape the internal environment, the culture, and value statements have a positive impact on the external environment.
It is the leader's foremost responsibility to make sure that the organization's mission, vision, and values are authentic and truly reflective of the organization's ideals, environment, culture, and purpose. The leader also plays a key role in ensuring that all the members of the organization support these key messages.
  




*****Discussion: *******

In this assignment, you will discuss the characteristics that contribute to a person being either a good manager or a great leader.
Consider an organization that employed or is currently employing your services as a nurse. Describe a time when you believe that the organization did a good job of transitioning to a change.

· Describe the issue that brought about the need for change.
Problem: The problem in the hospital was multiple cases of infections related to central lines, Foley’s and hospital acquire infections. 


· Describe the change implemented and how it was implemented.

Education to the nursing staffing and communication. 


Creation of Daily to analyzed patient- Data collection 




Actions plan: 

[bookmark: _GoBack]Communication 
CHG bath
Removal of central lines 
Hand washing 



· Cite examples that indicate the organization did a good job of transitioning to the change.

Communication: 


